Familiar Faces Steering Committee
Meeting Summary

May 3, 2018, 9:30 - 11:00 am, Chinook Room 121 401 J5th Avenue, Seattle

Members Present: Gordon Hill, Sidney Wilson, Caedmon Cahill, Daniel Malone, Lisa
Daugaard, Siobahn Brown, Alyson McLean, Heather Aman, Mikel Kowalcyk, Leandra Ebreo,
Michelle Conley, Brigite Folz, Kelli Larson, Chloe Gale, Jesse Benet, Todd Clark, Hedda
McLenddon, Susan McLaughlin, Turina James, Brook Buettner, Tricia Madsen, Daniel Malone,
Heather Aman, John Gilvar, Patty Noble-Desy

Guests: Brad Finegood, lan Steele, Savannah Garcia, Rekha Raundran

Grounding In 9:30 a.m.
e Brook Buettner led a brief grounding exercise based on the Dr. Hackman training.
Welcome and Introductions 9:35 a.m.
e Brook Buettner welcomed guests. Committee members and guests introduced
themselves.
Healthier Here and Bidirectional Care (Susan McLaughlin) 9:40 - 10:25 a.m.

e Overview of the Healthier Here model and its current state
e Models of bidirectional care
o Think through settings
= Increase access to behavioral health treatment
= Building of collaborative care model (primary care clinics)
e Heavy screening for mental health and substance abuse (keeping a
keen eye towards depression as well)
= Need to create a model in which behavioral health issues are folded into
primary care
= Start with specific focus populations (i.e. behavioral health) then build
capacity to help others from there
o Team based care
o Hot-spotting vs. cold-spotting approach
* Finding groups using high cost utilization of system
o Incentive based approach (must move needle to receive funding/recognition)
e Tabled discussion: best way for LEAD to tie in to Healthier Here/bidirectional care

Fully Integrated Managed Care (Brad Finegood) 10:25 -10:40 a.m.

e Background on Washington Behavioral Health integration
o Overview of King County plan and how it interacts under the WA BH integration
plan
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Group Chat/Meeting Themes 10:40 -10:55 a.m.
e Strong group interest in better framing the discussion of advancing equity
e Steering Committee agreement that more innovative/equitable solutions should be
explored
e Next meeting should have a strong focus on better distilling an innovative, equitable
framework that can be practiced in the community

Wrap Up and Adjourn 11:00 a.m.
Steering Committee Meeting: June 7, 2018, 9:30 — 11am, Chinook 121
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